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Incident Objectives (ICS 202)

Incident Name
06-07-2019: Special Event Operational Period
(Taste of Charlotte Festival)

Date From 06/07/2019 Date To 06/09/2019
Time From 09:00 Time To 19:00

Objective(s)

1. Establish an incident command base of operations for the Taste of Charlotte Festival; (Alarm or HQ)

2. Monitor Radiological systems to ensure attendee safety.

3. Provide public safety and security for attendees to include crime control, fire protection and increased levels of medical
services.

. Coordinate with all outside resources needed to provide emergency services.

. Fire Prevention inspection of tents and/or cooking areas for the Taste of Charlotte Festival.

. Maintain event documentation in WebEOC.

. Monitor crowds and attendee behavior.

. Maintain entrance and egress routes within event footprint.

. Provide base of operations for real world emergencies and lost persons (Alarm or HQ).

10. Facilitate communications initiatives/support from both the (Alarm or HQ) and the Mobile Command Post (MCP).

©oOo~NO U

Operational Period Command Emphasis

EVENT SUMMARY: Taste of Charlotte will consist of scheduled events beginning on Friday, June 7 through Sunday, June 9.
Major planned events will take place on Tryon St. between Stonewall St. and 5th. St. The expected attendance is 40,000
people.

LOCATION: Taste of Charlotte will be held on Tryon St. between Stonewall St. and 5th st. Two stages will also be located within
the event footprint. The Community Stage will be located at the intersection of Levine Ave. and Tryon St. The Uber Eats Main
Stage will be located at the intersection of Trade St. and Tryon St.

The primary location for all command and support staff for CMPD, CFD, Emergency Management and MEDIC will be located at
Charlotte Fire Department Alarm located within Charlotte Fire Department Station 1, 221 N. Myers St. Charlotte, NC 28202.
CFD Alarm will be open the following hours:

Friday, June 7, 2019: 10:30 to 23:30

Saturday, June 8, 2019: 10:30 to 23:30

Sunday, June 9, 2019: 10:30 to 18:30

All event staff should review standard operating guidelines and follow all that apply to this event.

Be sure to use all appropriate PPE per situation and per weather conditions.

Remember to stay hydrated through your shift. Water will be available on site.

The Emergency Operations Center (EOC) located at the Charlotte Police and Fire Training Academy (1770 Shopton Road,
Charlotte, North Carolina 28217) is staged as a back-up location and ready for activation should it become necessary.

POTENTIAL HIGH PROFILE IMPACTS: The following high profile, may result unforeseen activity
within/around the event footprint:

1. Charlotte Knights will play at home on Friday- Start time-19:04, Saturday-Start time-19:04 and Sunday-Start time-14:05. The
Knights will have fire works on Friday, June 7 and Saturday, June 8.
2. There are no known confirmed threats towards the event at this time.

General Situational Awareness (Weather, General Safety Message)




WEATHER:

Friday, June 7th: (DAY) A 30 percent chance of showers and thunderstorms after noon. Mostly cloudy, with a high near 84.
(NIGHT) Showers and thunderstorms likely, mainly after 21:00. Mostly cloudy, with a low around 69. Chance of precipitation is
60 percent.

Saturday, June 8th: (DAY) Showers and thunderstorms likely, mainly after 10:00. Cloudy, with a high near 79. Chance of
precipitation is 70 percent. (NIGHT) Shower likely and possibly a thunderstorm. Cloudy, with a low around 69. Chance of
precipitation is 60 percent.

Sunday, June 9th: (DAY) A 50 percent chance of showers and thunderstorms. Mostly cloudy, with a high near 80. (NIGHT)
Showers and thunderstorms likely. Mostly cloudy, with a low around 69. Chance of precipitation is 60 percent.

A Decision Support Services (DSS) is in place for Taster of Charlotte beginning Friday, June 7th at 09:00 a.m. and

ending on Sunday, June 9th at 12:00 a.m. Charlotte-Mecklenburg Emergency Management (CMEMOQO), Charlotte-Mecklenburg
Police Department (CMPD), and MEDIC will be alerted if there is a threat of inclement weather within a 15 mile radius of the
event footprint in addition to receiving daily, one-page briefings by e-mail at 0700. If the threat of weather becomes particularly
bad and closer monitoring is needed, additional briefings may be sent via e-mail throughout the day as well.

The Emergency Management Planner on shift will be responsible for reviewing the daily briefing and briefing
Incident Command with any concerns and monitoring weather hazards.

SAFETY: All personnel should keep well hydrated and wear appropriate Personal Protective Equipment (PPE) for the weather
and incident specific response. Be aware of surroundings at all times. Be aware of slip, trip and fall hazards when working
around staging areas.

Due to the high profile nature of these events, be mindful to promptly report any unusual or suspicious activities - remember,
"See Something, Say Something."

SHELTERING: Should weather or other conditions warrant the need for an evacuation or overnight sheltering operation,
Charlotte-Mecklenburg Emergency Management will facilitate all efforts associated with sheltering. The on call Emergency
Management Planner can be reached through CFD Alarm at 704-336-2441.

Site Safety Plan Required?
Yes T No W
Approved Site Safety Plan(s) Located At:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

M 1CS 200 7 1CS 205A 7 1CS 211p-0S
7 ICS 201 ¥ 1CS 206 M 1Cs 215

M ICS 202 I 1cs 207 T ICS 215A

M 1CS 203 F 1Cs 208 F 1Cs 220

M 1CS 204 I~ 1CSs 209 W 1CS 230

M 1CS 205 [T ICS 211e-0S 7 1CS 232CG
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Organization Assignment List (ICS 203)

Incident Name

Date From 2019-06-

Date To 2019-06-

06-07-2019: Special Event Operational Period 07T19:51:41 09T19:51:41
(Taste of Charlotte Festival) Time From 09:00 Time To 19:00
Unified Command Name Phone

IC - CFD (Overall)

Chief R. Johnson

(Route all calls through alarm)

IC - MEDIC (Overall)

OM M. Stanford

(704) 302-3632

IC - CMPD (Overall)

DC C. Voorhees

(704) 618-4893

Liasion Name Phone
Emergency Management (Overall) BC R. Graham (704) 591-7666
Hazardous Materials (Overalls) BC T. Hartsell (704) 778-7796
Safety Name Phone
Safety Officer (On-Call) BC B. Caputo (On-Call) (704) 791-4308
Public Information Name Phone
CFD BC M. Westover (On-Call) (980) 406-6915
CMPD On Call PIO Route through CMPD IC

Emergency Management

H. Sanborn (On-Call)

(704) 661-1405

MEDIC

G. Nelson (On-Call)

(980) 348-7054

Logistics Section Name Phone
Chief DC D. Owens (704) 995-4570
Deputy B. Wilson (704) 634-3966
Emergency Management M. Brown (704) 619-6661
Fire Operations Name Phone
Operations Chief (Friday) DC L. Foulk (704) 913-2340
Operations Chief (Saturday) DC L. Foulk (704) 913-2340
Operations Chief (Sunday) DC D. Newman (704) 572-9173
Operations Section (CMPD) Name Phone
Chief (Friday) Maj. N. Bowling (704) 213-1462
Chief (Saturday) Maj. S. Brochu (704) 614-6799

Chief (Sunday)

Capt. R. Jackson

(704) 618-6507

Communications Unit Name Phone
CFD INTD (Friday) TC M. Lounsbury (716) 289-7653
CFD INTD (Saturday) TC C. Williams (7040 905-4744
CFD INTD (Sunday) TC R. Williams (704) 591-1549
MEDIC INTD (Friday) M. Lewis Route through CMED
MEDIC INTD (Saturday) E. Mitchell Route through CMED
MEDIC INTD (Sunday) J. Jeffares Route through CMED
Planning Section Name Phone
Chief (Friday) H. Sanborn (704) 661-1405
Chief (Saturday) A. Bateman (980) 214-7195

Chief (Sunday)

H. Sanborn/A. Bateman

(704) 661-1405/(980) 214-7195

CFD ATV 1

Name

Phone

Captain (Friday)

Capt. A. Smith

(704) 707-5035

Captain (Saturday)

Capt. J. Stroud

(704) 965-1386

Captain (Sunday)

Capt. J. McCraven

(704) 791-7000

MEDIC UTV's Name Phone
Supervisor (Fri-Sun) OM. M. Stanford (704) 302-3632
MEDIC Transport (All) Name Phone

Supervisor (Fri-Sun)

On-Duty Operations Supervisor Field

Route through CMED

Prepared by
Name C. Hyland

Position/Title Emergency Management
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Assignment List (ICS 204)

Incident Name

06-07-2019: Special Event
(Taste of Charlotte Festival)

Date From 2019-06- Date To 2019-06-
Operational Period 07T19:51:41 09T19:51:41
Time From 09:00 Time To 19:00

Division/Group

CFD ATV 1

Staging Area

1419 N. Graham Street (CFD

Logistics)

Operations Personnel

Operations Section Chief:

Division/Group Supervisor:

Name

DC Foulk/Newman

Contact-Number(s)

(704)-913-2340/(704)-996-
7634

Resources Assigned

Resource
Identifier

Leader

# of
Persons

Contact

Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1
(Friday)

Capt. A. Smith

704-707-5035

Report to 1517 N. Graham (CFD Fire
Investigation) at 10:30 hours for radios and
ATV pickup. Operational briefing will be
held at Logistics. Each crew should then
report to their assigned location, specific to
the event.

CFD ATV 1
(Saturday)

Capt. J. Stroud

704-965-1386

Report to 1517 N. Graham (CFD Fire
Investigation) at 10:30 hours for radios and
ATV pickup. Operational briefing will be
held at Logistics. Each crew should then
report to their assigned location, specific to
the event.

CFD ATV 1
(Sunday)

Capt. J.
McCraven

704-791-7000

Report to 1517 N. Graham (CFD Fire
Investigation) at 10:30 hours for radios and
ATV pickup. Operational briefing will be
held at Logistics. Each crew should then
report to their assigned location, specific to
the event.

Work Assignments
CFD ATV 1 (Friday): J. Knight (567-219-0211), M. Ford (864-812-2685), and D. Hedgepethh (252-314-4779)

CFD ATV 1 (Saturday): O. Hough (704-236-6472), D. Hedgepeth (252-314-4779), and M. Ford (864-812-2685)

CFD ATV 1 (Sunday): L. Hall (704-258-3798), D. Hedgepeth (252-314-4779), and C. Moore (980-259-1255)

Special Instructions

Crews must be rostered in CAD and need to be at their assigned locations no later than 10:30 hours.

After the event concludes and personnel are released by Unified Command, personnel must return to 1517 N. Graham (CFD
Fire Investigation) to place ATV's back in a ready state (washed, restocked and fueled up). All reports generated for the event

shall be

completed and locked before leaving. Crews will be notified by Unified Command regarding their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name / Function Frequency System Channel

PS-TAC3 (CFD) 10 (CFD) / 25 (CMPD) 3 (CFD) / 8 (CMPD)
EVENTS-17 (CMPD Trafic) 47 (CFD) / 19 (CMPD) 1 (CFD) /8 (CMPD)
Map / Image

Attachment

Prepared by
Name C. Hyland

Signature

Position/Title Emergency Management
Date/Time 05/29/2019 12:57:21




Assignment List (ICS 204)

Incident Name Date From 2019-06- Date To 2019-06-
06-07-2019: Special Event (Taste of Operational Period 07T19:51:41 09T19:51:41
Charlotte Festival) Time From 09:00 Time To 19:00
Division/Group Staging Area

MEDIC UTV's Event Footprint

Operations Personnel Name Contact-Number(s)

Operations Section Chief:
Division/Group Supervisor:

Resources Assigned

:?;Iisn?(iufirgre Leader #Ft’grfsons Contact zr?cri)osrltji;&il(_eg?el':’tei;r)r?éri‘s)?ﬂgtlelzs?Uipmem
Information
?/IF?iddig;)lZ or6l4 E. Patterson 2 Assigned Operations Channel ?&%%rt":?oz%zn?%oagt;gﬁ?' Deploy NLT
?gictjﬁg;yz) or 614 T. Taylor 2 Assigned Operations Channel ?g%%rtir:?ozzsgnﬁoegt;gﬁo' Deploy NLT
?/Sli?]ig;y]iz or 614 T. Taylor 2 Assigned Operations Channel ?g:%%rtir:?ozc\)/setnﬁoaottégact).o. Deploy NLT
?/Flfi%ig;)“ M. Schmidt 2 Assigned Operations Channel ng%rt":?o:?fgn%oﬁ;g;??' Deploy NLT
?Aszczhcrgal;l) T. Martin 2 Assigned Operations Channel ?S:%%rtir:?ope?/sgn?%oagt;r(i)r:](t).o. Deploy NLT
?/;euc:]ig;ylf T. Martin 2 Assigned Operations Channel ?g:%?)rtir:?ozzsetn%oagt;g;ﬁo' Deploy NLT

Work Assignments

Respond to Emergency Medical Service incidents as requested by Command.
Complete patient care reports for all incidents.
Transfer care to EMS System unit for transport to definitive care.

Special Instructions
Coordinate EMS System unit response / transfer location with command.

Communications (radio and/or phone contact numbers needed for this assignment)

Name / Function Frequency System Channel

Map / Image

Attachment

Prepared by
Name M. W. Stanford Position/Title Unified Commander
Signature Date/Time 06/03/2019 15:22:57




Assignment List (ICS 204)

Incident Name Date From 2019-06- Date To 2019-06-
06-07-2019: Special Event (Taste of Operational Period 07T19:51:41 09T19:51:41
Charlotte Festival) Time From 09:00 Time To 19:00
Division/Group Staging Area

MEDIC Transport (All)

Operations Personnel Name Contact-Number(s)

Operations Section Chief:
Division/Group Supervisor:

Resources Assigned

Reporting Location, Special Equipment
Eeesn?iuﬁrgre Leader #Ft’grfsons Contact and Supplies, Remarks, Notes,
Information
MEDIC 8Q{gfmy Crew 2 CMED / Command Utilize on-duty EMS System Resources

Work Assignments
Provide transport to definitive care as requested by event personnel.

Special Instructions
Switch to operations channel and follow directions given by command.

Communications (radio and/or phone contact numbers needed for this assignment)

Name / Function Frequency System Channel

Map / Image

Attachment

Prepared by
Name M. W. Stanford Position/Title Unified Commander
Signature Date/Time 06/03/2019 15:20:36




Incident Radio Communications Plan (ICS 205)

Incident Name

06-07-2019: Special Event (Taste of

Operational Period

Date From 06/07/2019

Date To 06/09/2019

Charlotte Festival) Time From 09:00 Time To 19:00
Basic Radio Channel Use
Zé)rf;f Ch # | Function ijirr\g%a:\é%?fo:p Assignment Rx Freq NorW TonRe>/(NAC TXFreq NorW Tonz;l(\lAC (A,Ntl)(?g? M)
9 1 Tactical Events 15 CFD
Remarks
Reserved for expansion as needed.
9 5 Tactical Events 19 CMPD
Remarks
9 3 Tactical Events 17 CMPD
Remarks
9 2 Tactical Events 16 CFD/Medic
Remarks
EMS/Fire in event footprint.

Special Instructions

Prepared by
Name C. Hyland
Signature

Position/Title Emergency Management
Date/Time 06/04/2019 11:53:36




Medical Plan (ICS 206)

Incident Name

06-07-2019: Special Event (Taste of Operational Period

Date From 06/07/2019

Date To 06/09/2019

Charlotte Festival) Time From 09:00 Time To 19:00
Medical Aid Stations
Name Location Contact Pramedics
Number(s)/Frequency on Site?
Taste of Charlotte Event Footprint 911 or nearest event personnel Yes
Transportation (indicate air or ground)
Air/Ground Ambulance Service Location Contact Level of Service
Number(s)/Frequency
Ground | Mecklenburg EMS Agency (MEDIC) Mecklenburg County EMS System 911/ Command Post ALS
Hospitals
Address, Contact Travel Time Trauma
Hospital Name Latitude & Longitude Number(s)/ _ Center Burn Center Helipad
if Helipad Frequency | Air |Ground
Atrium's Carolinas Medical Center 1000 Blythe Blvd, Charlotte, NC 5 Level | No Yes
Novant Healthcare Presbyterian Medical Center | 200 Hawthorne Ln, Charlotte, NC 5 Level Ill No Yes

Special Medical Emergency Procedures

For Emergency Medical Service assistance follow your established notification procedure.
Follow the Mecklenburg EMS System destination protocol.

[T Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by
Name OM M. W. Stanford

Signature

Position/Title Unified Commander
Date/Time 06/03/2019 15:47:02




Daily Meeting Schedule (ICS 230)

Incident Name

06-07-2019: Special Event
(Taste of Charlotte Festival)

Operational Period

Date From 06/07/2019
Time From 09:00

Date To 06/09/2019
Time To 19:00

Meeting Schedule

Time Meeting Name Purpose/Attendees Meeting Location
CFD ATV 1 will meet with the Division Chief
10:45 Daily Briefing covering the event at the arson building for 1517 N. Graham St. Charlotte, NC

a daily briefing prior to deployment.

28206

Prepared by
Name C. Hyland

Signature

Position/Title Emergency Management
Date/Time 06/04/2019 08:40:18




Charlotte Fire Department Severe Weather Plan
Taste of Charlotte Festival (June 7, 8, and 9)
History has shown that severe weather can, and has, caused havoc during special events. Planning, early
warning, and the correct action minimize potential injuries to event attendees. The following procedure
will be implemented when there is a high degree of certainty that some form of severe weather is about
to impact the event site:
¢ An Emergency Management representative will be responsible for monitoring the weather
during Taste of Charlotte. This will be done by monitoring the weather radio located in the
Mobile Operations Center (MOC) and staying in regular contact with the National Weather
Service (NWS) — Greenville/Spartanburg through a pre-arranged decision support system (DSS)
alert protocol. The Emergency Management representative keeps Unified Command apprised of
any adverse weather approaching the event site.
¢ An Emergency Management representative will ensure that Emergency Evacuation Shelter
signage are placed in strategic locations as to inform event attendees of the locations of the
nearest shelters and/or physical representation by staffing, available to direct attendees.
e Shelter locations for Taste of Charlotte inclement weather are as follows:
o NASCAR Hall of Fame parking garage (behind Buffalo Wild Wings) at 400 East Martin
Luther King Boulevard.
o Parking garage at 230 South Tryon Street.

Adverse Weather Procedures

1. An Emergency Management representative will notify Unified Command of the type of severe
weather, the expected time of arrival and the estimated duration of the weather event.
2. Unified Command will notify event staff representatives to deploy Taste of Charlotte
vendor managers to prepare to make an Emergency Action Message (EAM).
3. Unified Command will notify Charlotte Fire Department Alarm (911) to dispatch four (4) engine
companies to the following locations:

a. South Tryon Street and Stonewall Street (facing North)

b. Martin Luther King Boulevard and Church Street (facing East)



c. North Tryon Street and Trade Street (facing South)

d. Brevard Street at 3rd Street (facing South)
4. Companies will switch over to the Unified Command assigned Fire/EMS/HazMat channel and
wait to receive further directions from Unified Command or their designee.

5. The Fire/EMS Branch Director will notify all event teams and direct them to one of the two pre-
designated shelters (230 South Tryon Street parking garage), 400 E. Martin Luther King Jr. Boulevard —
NASCAR Hall of Fame parking garage) to stand-by during the storm and treat injuries as needed.

6. CMPD will notify their officers of incoming weather and assign at least one officer to each shelter
location.

Evacuation Procedures

1. At the direction of Unified Command, Taste of Charlotte Coordinators will notify vendor
managers to stop activities and make the required Emergency Alert Message (EAM).
2. Unified Command, or their designee, will direct the engine companies to follow the below
procedure:

a. Turn on outside speakers to max volume and switch to designated channel.

b. Sound their siren for two (2) minutes.

c. After the sirens are off, CFD Alarm will broadcast the inclement weather message
over the designated channel. The message will be relayed twice.

d. After the message is broadcast for the second time, companies will again sound their
sirens for two (2) minutes.

e. After the sirens are off, alarm will again broadcast the inclement weather message
over the designated channel two (2) more times.

All Clear Notification

¢ After consulting with an Emergency Management representative, CFD, CMPD, Taste of Charlotte
vendor managers and Unified Command will give the all clear notification indicating that the
weather threat has dissipated.

¢ Taste of Charlotte vendor managers make notifications of the all clear and the subsequent
notification to begin activities.

¢ CFD Alarm will broadcast the all clear over truck radio systems.



* Fire/EMS teams assigned to Taste of Charlotte will return to their designated areas.

Alert Messages (Sheltering)

(please use only as directed by Unified Command)

Delay Due to Weather:

Good evening! Due to (thunder storm/high winds/tornado/expected

severe weather), tonight’s activities have been delayed. Please seek shelter at the
NASCAR Hall of Fame parking garage, located on Brevard Street behind the
Buffalo Wild Wings. A second sheltering location is located at the parking garage
at 230 South Tryon Street. There are personnel at this location to help you shelter
safely. We will let you know when activities will resume. Thank you for your

cooperation.

Cancellation Due to Weather:

Good evening! Due to _ (thunder storm/high winds/tornado), tonight’s
activities have been canceled. At this time Taste of Charlotte events are now
closed for the night. We ask you to please seek shelter at the NASCAR Hall of
Fame Parking Garage, located on Brevard Street behind the Buffalo Wild Wings.
A second sheltering location is located at the parking garage at 230 South Tryon
Street. There are personnel at this location to help you shelter safely. We will
let you know when it is safe to return to your vehicles. Thank you for your

cooperation.
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