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Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00
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Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00



Return to List PDF

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00
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Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00
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Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Approved by

Name Title Date/Time Approved

P. McDaniel Div. Chief 12/14/2017 20:36:27

Incident Action Plan

SECURITY INFORMATION 
LAW ENFORCEMENT SENSITIVE  

FOR OFFICIAL USE ONLY 

This document contains intelligence information, security procedures, and/or recommendations and conclusions concerning
security arrangements.This document is the property of Charlotte Fire Department and is provided solely to facilitate

coordination and planning of security matters.It may not be disclosed without the express authorization of Charlotte Fire
Department.

Prepared by

Name  Matt Brown Position/Title  EM

Signature _________________________________ Date/Time  12/11/2017 16:55:44

Incident Objectives (ICS 202)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Objective(s)

1. Provide Fire, EMS and Law Enforcement protection to fans and attendees. 
2. Establish Unified Command of all parties responsible for attendee safety during event. 
3. Maintain communication with all response teams and offsite communication centers. 
4. Provide traffic control for the area around the stadium 
5. Monitor MSA equipment (SafeSites) and radiation equipment around stadium before, during and after the event.  
6. Monitor crowd activity via the Mobile Operation Center (MOC) around stadium before, during and after the event. 
7. Setup and staff the MOC at its fixed location for the event.

Operational Period Command Emphasis

EVENT SUMMARY: This event is a regular season football game between the Carolina Panthers and the Green Bay Packers.
Gates open by 11:00 and the game begins at 13:00.  

WEATHER: Partly sunny, with a high near 57. Calm SSW 10mph wind. Humidity 60%.  

SAFETY: Water will be provided at the Mobile Operations Center (MOC) for all personnel working the event. All personnel
should wear appropriate Personal Protective Equipment (PPE) for the weather and incident specific response.  

LOCATION CHANGE: The Mobile Operations Center (MOC) has been relocated this season to the corner of West 1st Street
and South Mint Street. Access to this intersection MUST be made from South Church Street. All apparatus are to park along the
right curb lane along West 1st Street approaching South Mint Street. The order of apparatus along the street will be the
following: MOC, Haz-Mat, Tanker followed by CFD staff vehicles. Do not block any access to driveways or parking decks along
West 1st Street. West 1st Street will remain open to vehicular traffic during this time so please use caution when parking
apparatus. Contact BC Hartsell or EM Coordinator M. Tobin after parking to verify correct location and direction of travel.  

WATER BARRICADES: After the briefing is complete, ATV 1 will work with ATV 2 and Tanker 22 to assist CMPD in filling of
"Water Barricades" at the following locations:  

*West 1st Street & South Mint Street  
*MLK & Graham Street  
*West Stonewall & South Church Street  
*Morehead & South Mint Street  

This will be conducted as soon as Tanker 22 arrives on-site approximately 0930 hours. After completing the assignment,
Tanker 22 will reposition at the designated location along West 1st Street.  

RESOURCE SUMMARY:  

Mobile Operations Center (MOC): Stage on West 1st Street at South Mint Street, along the right curb lane. Access must be
made from South Church Street. ETA 09:00. 

Haz-Mat Unit: Stage behind the MOC on West 1st Street and South Mint Street, along the right curb lane. Access must be made
from South Church Street. ETA 09:30. 

CFD Tanker (T-22): Stage behind the Haz-Mat Company on West 1st Street and South Mint Street,a long the right curb lane.
Access must be made from South Church Street. Park behind the driveway to the parking deck. ETA 09:30. 

General Situational Awareness

Gates open by 11:00, with the game beginning at 13:00. Stadium policies, plans, and procedures are in effect as a regular
season game and CMPD will have a full traffic control deployment.  

NFL Security will be conducting a security audit throughout the day. Please be mindful as you operate in and around the
stadium area. 

Be aware of surroundings at all times. Keep all personnel well hydrated, and wear appropriate Personal Protective Equipment
(PPE) for all calls. Be aware of slip, trip and fall hazards when working around staging areas. Wear appropriate gear for weather
conditions. Report any and all injuries to MOC Command as soon as possible.  

Given recent national events, be especially mindful to promptly report any unusual or suspicious activities - remember, "See
Something, Say Something." 

Site Safety Plan Required?

Yes No

  Approved Site Safety Plan(s) Located at:

Incident Action Plan (the items checked below are included in this Incident Action Plan)

ICS 200 ICS 205 ICS 209

ICS 201 ICS 205A ICS 215

ICS 202 ICS 206 ICS 215A

ICS 203 ICS 207 ICS 220

ICS 204 ICS 208

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time   12/11/2017 14:57:35

Organization Assignment List (ICS 203)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Incident Commander(s) and Command Staff

IC/UCs BC P. McDaniel

CMPD

MEDIC OM M. W. Stanford

Deputy

Safety Officer

Public Info. Officer BC R. Cannon (on call)

Liason Officer M. Tobin

Agency/Organization Representatives

Agency/Organization Name

Raleigh ARES Dr. Karl Bowman

Planning Section

Chief M. Tobin

Deputy H. Panicco

Resources Unit

Situation Unit

Documentation Unit

Demobilization Unit

Technical Specialists

Radiation Safety Officer Batt. Chief J. Johnson

Logistics Section

Chief M. Brown

Deputy

Support Branch

Director

Supply Unit

Facilities Unit

Ground Support Unit

Service Branch

Director

Communications Unit N. Conti

Medical Unit E. Mitchell - MEDIC

Food Unit

Operations Section

Chief Capt. R. Fitzgerald

Deputy

Staging Area

CFD (Inside)

Branch Director DC P. McDaniel

Deputy

CFD Foot Crews (Inside)

Fire Prevention (Inside) K. Miller

CFD (Outside)

Branch Director BC J. Johnson

Deputy

CFD ATV''''s (Outside)

Fire Prevention (Outside) C. Triming

HazMat (Outside)

CMPD (Inside)

Branch Director

Deputy

CMPD (Outside)

Branch Director Capt. M. Hummel

Deputy

EMS / MEDIC

Branch Director OM M. W. Stanford

Deputy OS T. Brake

EMS Transport

EMS UTV

Air Operations Branch

Air Ops Branch Dir.

Finance/Administration Section

Chief

Deputy

Time Unit

Procurement Unit

Comp/Claims Unit

Cost Unit

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/14/2017 15:01:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) CFD Foot Crews (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD Inside Crew DC McDaniel 2 800 MHz: Events 15
Report to the CFD HQ for Ops Briefing at
10:00.

Work Assignments

Crew: Whitener, Houston 

Provide fire suppression and emergency services inside Bank of America Stadium.

Special Instructions

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM Planner

Signature _____________________________________ Date/Time  12/14/2017 15:25:38

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Inside) Fire Prevention (Inside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: DC P. McDaniel

Division/Group Supervisor: K. Miller 704-995-3246

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inside Stadium
Inspectors

K. Miller 5 800 MHz: Events 15 Report at 1030 hours.

Work Assignments

Inside Inspector Team Members: K. Miller (C300), W. Graham (C311), M. Cloninger (C322), D. Davis (C810) and C. Wright
(C306). 

All inside stadium prevention personnel will monitor calls inside the stadium and enforce fire codes.  

Player entry flame effects.

Special Instructions

Communication for interior teams should be with Interior Fire Command on Events 15.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 12:43:14

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) CFD ATV''''s (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 1 Captain H.Joseph 4 800 MHz: Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 2
Captain G.
Nicholson

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

CFD ATV 3
Captain W.
Ellison

4 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 1 Crew: B. Wood, J. Isenhour, R. Nelson 
ATV 2 Crew: B. Shelton, L. Niswander, D. Melton 
ATV 3 Crew: H. Martin, D. Hall 

Special Instructions

All hire-backs must report to FS 4 at 09:00 for an Ops Briefing. Once the briefing is completed, all ATV crews will stop by the
MOC for radios, water, and RadEyes before reporting to their respective zones. 

Radios will be issued at the MOC by the COM­L.  

Crews must be rostered in CAD before leaving FS4. 

All crews and ATVs need to be in assigned locations no later than 09:45 hours. 

After the event concludes and personnel are released by Unified Command, personnel must return to FS4 to place ATVs back
in ready state (washed, restocked, and fueled up). All reports generated for the event shall be completed and locked before
leaving FS4. BC Hartsell will notify the crews of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 13:43:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) Fire Prevention (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor: C. Triming 704-562-5286

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Inspectors
Outside Stadium -
Team 1

C. Triming
(C303)/ S.
Dolschenko
(C319)

2 800 MHz: Events 16 Report time is 1000.

Work Assignments

All exterior (outside the stadium) prevention personnel will patrol and enforce fire codes for all event zones, assisting fire
companies when necessary.

Special Instructions

Exterior operations are on Events 16 and should report any calls they respond to back to the COM­L/MOC.  

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  D. Conrad Position/Title  Fire Inspector

Signature _____________________________________ Date/Time  12/11/2017 09:09:22

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

CFD (Outside) HazMat (Outside)

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: BC J. Johnson

Division/Group Supervisor:

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

CFD ATV 4 Captain M. Staker 5 800 MHz Events 16

Report to FS 4 for Ops Briefing at 09:00.
Each crew should then report to the MOC
for radios, water, and RadEyes. Please
note this new ATV map with zone changes.

Work Assignments

ATV 4 Crew: J. Shytle, A. Edwards 

Place meters for area monitoring. 

Once meters are in place, team members will respond to medical calls in zone 4 and be assigned to assist with any hazardous
materials incidents as they occur.  

Special Instructions

Haz­Mat will need to drive by FS 4 and drop­off Captain and one (1) FF prior to continuing to the stadium.  

Haz-Mat personnel and equipment need to be on-site at Mobile Operations Center (MOC) no later than 09:45 hours and are to
park directly behind the MOC. Do not stay at the FS4 for the pre­game operations briefing. Crew will be briefed at the MOC.  

Water coolers should be replenished before and after the event.  

All radio traffic should be directed to the MOC. The COM­L on duty will assist with requested resources.  

Crew must be released by Command before leaving the event. ATV must be in ready state prior to personnel departure from
FS4 after the event. BC Hartsell will notify the crew of their ending time.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Prepared by

Name  Matt Brown Position/Title  EM

Signature _____________________________________ Date/Time  12/11/2017 15:11:46

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS Transport

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic TBD TBD 2 Events 16

Report to Post 100 at scheduled clock in
time. Unit should be in area of BOA stadium
for response by 10:30. Contact MOC on
assigned operations channel for staging
location.

Work Assignments

Respond to incidents as assigned by MOC in area of BOA Stadium. 
Maintain documentation for all patient encounters. 
Rapidly provide transport to definitive care and return to service area as soon as possible. 
Follow routing instructions as provided by the MOC. 

Special Instructions

Use caution operating in areas with pedestrian traffic. 
SEE Something, SAY Something. 
DO NOT FOLLOW ROUTING ON COMPUTER. Follow directions of the MOC at all times to ensure compliance with CMPD traffic
plan.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Assignment List (ICS 204)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Branch Division/Group Staging Area

EMS / MEDIC EMS UTV

Operations Personnel Name Contact-Number(s)

Operations Section Chief: Capt. R. Fitzgerald

Branch Director: OM M. W. Stanford Events 16

Division/Group Supervisor: Events 16

Resources Assigned

Resource
Identifier

Leader
# of
Persons

Contact
Reporting Location, Special Equipment
and Supplies, Remarks, Notes,
Information

Medic 714 Johnson, Matthew 2 Assigned Operations Channel
Report to Post 61 at 10:00. Available for
service in area by 10:15.

Work Assignments

Respond to incidents requiring Emergency Medical Services in the area of BOA stadium before, during, and post game. 
Complete documentation for all patient encounters. 
When required, transport patients to a location that will not impact traffic for transfer to an ambulance for transport to definitive
care.

Special Instructions

Use caution operating UTV in areas with vehicular traffic. 
Watch for heavy pedestrian traffic and use care when operating in pedestrian lanes. 
SEE Something, SAY Something.

Communications (radio and/or phone contact numbers needed for this assignment)

Name Function Primary Contact

Events 16 FIRE/EMS Operations Outside BOA Radio

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00

Incident Radio Communications Plan (ICS 205)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Basic Radio Channel Use

Zone 
Grp.

Ch # Function
Channel Name/
Trunked Radio

System Talkgroup
Assignment Rx Freq   N or W

RX 
Tone/NAC

TX Freq   N or W
TX

Tone/NAC
Mode

(A, D, or M)

9 1 Tactical Events 15 CFD (Inside) D

Remarks

CFD units inside the stadium

9 2 Tactical Events 16 CFD (Outside) D

Remarks

CFD units outside the stadium

9 4 Tactical Events 18 CMPD (Inside) D

Remarks

CMPD units inside the stadium

9 5 Tactical Events 19 CMPD (Outside) / Traffic D

Remarks

CMPD units on traffic patrol

Special Instructions

Prepared by

Name  Sharon Parks Position/Title  COM-L

Signature _____________________________________ Date/Time  12/11/2017 13:33:00

Medical Plan (ICS 206)

Incident Name
Panthers vs Packers

Operational Period
Date From 12/17/2017 
Time From  09:00:00

Date To 12/17/2017 
Time To  18:00:00

Medical Aid Stations

Name Location
Contact 

Number(s)/Frequency
Pramedics 

on Site?

MOC West 1st Street / South Mint Street MOC / Events 16 Yes

Transportation (indicate air or ground)

Air/Ground Ambulance Service Location
Contact 

Number(s)/Frequency
Level of Service

Ground Mecklenburg EMS Agency (MEDIC) Area of BOA Stadium MOC / Events 16 ALS

Hospitals

Hospital Name
Address, 

Latitude & Longitude
if Helipad

Contact 
Number(s)/
Frequency

Travel Time
Trauma
Center

Burn Center Helipad
Air Ground

Carolinas Medical Center 1000 Blythe Blvd Charmeck P25 CMC-MAIN 5 6 Level I No Yes

Novant Presbyterian Medical Center 200 Hawthorne Lane Charmeck P25 NH-MAIN 5 5 Level III No Yes

Carolinas Medical Center- Mercy 2001 Vail Ave
Charmeck P25 CMC-
MERCY

N/A 5 No No No

Novant Health Huntersville Medical
Center

10030 Gilead Road Charmeck P25 NH-HUNT 10 15 No No Yes

Carolinas Healthcare System Pineville 10628 Park Road Charmeck P25 CMC-PINE 15 20 No No Yes

Novant Health Matthews Medical Center
1500 Matthews Township
Pkwy

charmeck P25 NH-MATT 15 20 No No Yes

Carolinas Healthcare System University 8900 N Tryon Street Charmeck P25 CMC-UNIV 15 20 No No Yes

Carolinas Healthcare System Steele
Creek

13640 Steelcroft Pkwy
Charmeck P25 CMC-
STLCK

20 25 No No Yes

Carolinas Healthcare System Southpark
ED

6965 Fairview Rd
Charmeck P25 CMC-
SPARK

N/A 20 No No No

Carolinas Healthcare System
Huntersville ED

16455 Statesville Rd
Charmeck P25 CMC-
HUNT

20 30 No No Yes

Special Medical Emergency Procedures

An ALS ambulance will be stage in the area of BOA Stadium. An ALS UTV will be staged in the area of BOA Stadium. Contact the MOC on the assigned events
channel for Emergency Medical Services response to an incident.

Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by

Name  M. W. Stanford Position/Title  UIC/Operations Manager

Signature _____________________________________ Date/Time  12/13/2017 18:15:00


